[image: image5.png]FOUNDED 1918




The QM Project – Amendment – January 2010

​

Table of Contents

3Year in Review


3Summary Recap:  March 2009 – January 2010


32009 Milestones Status


4Other Noteworthy Measures


5Implementation Plan Amendment


5Benchmarks


52010


52011


52012


52013


6Appendix


6Project Tracking Tool




Year in Review
This report comes just short of a year, but due to a couple of major events that impacted our implementation timeline, it seems appropriate to summarize our QM efforts since March now and include an amendment for our revised plan.

Summary Recap:  March 2009 – January 2010
In March of 2009, Ashford University was granted recognition by Quality Matters (QM) for our institution level implementation plan.  Almost all preparatory steps for the full-scale implementation of course reviews, as documented in the plan, were accomplished (see table below).  In July of 2009, we had planned to coordinate our first five official reviews, followed by five in August.  By the end of August we had submitted to QM via the electronic instructor worksheet nine (9) course review requests (just one shy of our goal, but with several very near completion so we weren’t worried about making the goal of ten (10) for the two months).  Unfortunately, we were not able to proceed with the team reviews during this time due to a payroll question within our Human Resources group.  Finally, in September, we decided to approach Quality Matters with a peer review payment proposal to alleviate our internal payroll question.  With the help of Deb Adair, we agreed upon a process whereby Ashford University would continue to coordinate the reviews, but QM would process the peer reviewer payments.  Once per month, QM would invoice Ashford for the peer reviewer payments adding a per check administrative fee to cover the processing costs.  This arrangement was finalized on September 21st.
Just five days prior to the payroll resolution, on September 17th, it was announced that our institution would be moving from the Blackboard learning management system to eCollege.  The transition had to be complete by the end of December, which meant that all Ashford courses had to be converted prior to the term start date of November 24th.  Approximately 300 online courses had to be converted from Blackboard to eCollege in two months time.  Our entire staff was mobilized for this project and our Quality Matters efforts were put on hold until the transition was complete.  We are happy to announce that the transition, although an intense undertaking, was a success.  Ashford University is once again ready to move forward with our Quality Matters efforts. 
2009 Milestones Status
	
	Milestone


	Status
	Comments

	1
	Course Development Processes incorporate QM standards
	Complete
	All new courses developed since March of 2009 and all existing courses updated since March of 2009 reflect QM standards.  

	2
	Peer Reviewer contracts have been drafted and approved by the legal document.
	Complete
	Contracts are ready

	3
	Instructional Designers complete the “Applying the Rubric Training
	Complete
	All IDs successfully complete the ARC training

	4
	30 Faculty complete the “Peer Reviewer” Training
	Complete
	54 Faculty successfully completed the PR training

	5
	10 Faculty complete the “Master Reviewer” Training
	Not Complete
	We will not be able to complete this milestone until we begin our official reviews and have faculty who have the requisite two reviews.

	6
	70 Course Reviews completed
	Not Complete
	We were on-schedule through the end of August but experienced a significant delay due to a payroll issue then the LMS conversion.


Other Noteworthy Measures
1. All Faculty Trainers have successfully completed the Peer Reviewer training
2. Three Program Directors have completed either the Applying the Rubric or Peer Reviewer training

3. Two of our Instructional Specialist Managers have completed the Apply the Rubric training

4. A backup Institution Representative was hired and trained

5. An Access database was created to manage the course review/development calendar and peer reviewer scheduling (see Appendix)
6. Our backup IR has attended Access training to manage the database  

Implementation Plan Amendment
Benchmarks
By March of 2010, we anticipate our QM course review volume to be at the 20-per-month target anticipated in the original implementation plan submission.  The number of course reviews per year (reflected below) is based on this target.  We currently have 9 courses ready for a formal review and will be assigning teams by the last week in January.  We have 56 completed and ready for an internal, pre-QM review.  Once those have passed the internal review, they will be submitted to QM for an official review.  85 are in various stages of development/revision.
2010

· 210 courses reviewed and QM recognized*
· Online Faculty Training course updated and informally reviewed

· 10 Ashford Faculty complete Master Reviewer training

· Faculty members trained and QM certified as needed

· Staff trained as needed

2011

· 240 courses reviewed and QM recognized*
· Faculty members trained and QM certified as needed
· Staff trained as needed

2012

· 240 courses reviewed and QM recognized*
· Faculty members trained and QM certified as needed

· Staff trained as needed

2013

· Embark on a schedule of QM re-review for all courses
· Faculty members trained and QM certified as needed

*As of January, 2010, Ashford University has 390 existing courses or courses in development.    Anticipated growth is approximately 150 new courses per year. 

Appendix
Project Tracking Tool
We have developed a project tracking tool in Access to manage (1) the course development and revision schedule of courses; (2) QM reviews; (3) Peer Reviewer information.
This form allows the updating of individual course records, including QM status.
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Sample Report
[image: image3.png]COURSE DEVELOPMENT SCHEDULE
____________________________________

Program Director: |jary Alexander

Completed
wsios O Aly Young, Yuette Reyes  2/1/2008  2/1/2011  2/1/2009 Completed 3/1/2009  8/12/2009
poo1 ¥ Aly Young, Yuette Reyes 3/1/2008  3/1/2009 Completed 4/1/2009

po211 M ElenaBondar  Dianavoungauist 3/1/2009  3/1/2009 Completed 4/1/2008  9/14/2009
rposss ¥ Aly Young, Yuette Reyes 3/1/2008  3/1/2009 Completed 4/1/2009

Posss M Elenaondar  Dianavoungauist 3/1/2009  3/1/2009 Completed 4/1/2008  10/5/2008
o1 O Alv Young yyette Reves  3/1/2008  3/1/2011  3/1/2009 Completed 5/1/2009




Form to enter Faculty Information
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