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Goals and Objectives

Ashford University’s Mission Statement

The mission of Ashford University is to provide accessible, affordable, innovative, high-quality learning opportunities and degree programs that meet the diverse needs of individuals pursuing integrity in their lives, professions, and communities.

Incorporating Quality Matters™
Ashford University is engaged in a continual quest for opportunities to enrich the quality of our curriculum, enhance the experience for our students and faculty, and promote learning in a multi-dimensional academic environment.  Innovative tools, best practices and new technology are assessed regularly and incorporated as appropriate into our curriculum and course development.  One such opportunity that Ashford University has fully committed to is the awesome task of reviewing and updating all existing online courses so that they meet or exceed the standards as set forth by Quality Matters.  We have developed a four-year institution-level plan to review and submit for Quality Matters recognition, all 259 of our existing online courses, all 189 new courses currently in development for 2009, and multiple new programs currently on the drawing board for release in 2010 and 2011.

Benchmarks

2009
· 70 courses reviewed and QM recognized

· Instructional Designers trained in “Applying the QM Rubric”

· 30 faculty trained in “Applying the QM Rubric”

· 30 faculty Peer-Reviewer certified

· 10 of the 30 faculty Master-Reviewer certified

2010

· 240 courses reviewed and QM recognized

· Online Faculty Training course updated and informally reviewed

· Online Faculty Trainers complete the “Applying the QM Rubric” training

· Faculty members trained and QM certified as needed

2011

· 138 courses reviewed (remaining courses developed 2009 and prior)

· 100 courses reviewed (developed in 2010 – assuming 100 new courses for the year)

· Faculty members trained and QM certified as needed

2012

· 100 courses reviewed (2011 courses – assuming 100 new courses for the year)

· 100 courses reviewed (2012 courses – assuming 100 new courses for the year)

· From 2012 and forward, all new courses will be reviewed within one year of being developed

· Embark on a schedule of Quality Matters re-review for all courses

· Faculty members trained and QM certified as needed

Preparations

The following preparations are currently taking place or are in the planning stages that will position Ashford University for an aggressive and successful Quality Matters implementation and integration.

Training and Faculty Development

Required Training

As of mid-February, 2009, Ashford University’s QM Institution Representative (IR) is engaged as a Peer Reviewer in her second course review.  Beginning March 30, 2009, she will attend a Train-the-Trainer training which will allow her to facilitate internal “Applying the Rubric” training.  Initially, this training will be offered to Ashford University instructional designers and faculty selected for the kick-off of the QM project – the first session will be available in May of 2009.  Eventually, the training will be offered to other faculty and staff.  An online training program will be developed for offsite adjunct faculty. 

Those faculty members who complete the internal “Applying the Rubric” training will be expected to attend the QM Peer Reviewer certification course.  By the end of 2009, 30 faculty members will have successfully completed the Peer Reviewer training.  This team will represent the foundation of our Quality Matters efforts.  2010 and 2011 will see additional faculty Peer-Reviewer certified.

The IR will also participate in the next scheduled session of the Master Reviewer training, most likely in April or so.  None have been scheduled as of this date, but she is on the list for the next available offering.  By the end of 2009, 10 of our faculty will have successfully completed the Master Reviewer training.  

The IR will eventually adopt the role of Course Review Manager (CRM) as the internal course review process gets underway.

Supplementary Training

Because course design and development are carefully regulated and structured by Ashford University’s curriculum design team, it will be the instructional designers who will attend QM training such as, “Build Your Online Course,” and “Improve Your Online Course.”  Those will be scheduled for 2009 and 2010.

Integration of QM Standards in Course Development

Course Content

Ashford University has already taken steps to integrate Quality Matters standards into the development of our online courses.  A detailed Developer’s Template (a copy will be provided with this proposal), which incorporates Quality Matters elements, has been created for faculty use.  Course Developers are required to build their courses within and according to the parameters set forth in this document.  A draft of the completed course (on paper) is sent to an Instructional Designer who works with the developer to ensure that all content requirements have been satisfied and executed well.  This process is further explained under the “Unique Components” heading of this document.  

Course Design

All Ashford University online courses must use the same format for course delivery.  A master template has been built in Blackboard that has incorporated Quality Matters design elements.  Once the content is received from the developer, using the Blackboard master template, a Curriculum Coordinator builds the online course.  The final product is reviewed and approved by the respective college’s Program Director and Dean. 

Calendar

Getting Ready

The calendar below details the systematic preparations Ashford University is embarking on to prepare for an aggressive program of internal Quality Matters course reviews.  This represents the minimum requirements needed for a solid foundational structure in order to begin the review process of 20 courses per month over the next three years.  By the end of 2009, 30 faculty members will be Peer Reviewer certified, 10 of which will be Master Reviewers.  We will continue to schedule faculty training as needed throughout the implementation period and beyond.

With a solid base of internal reviewers from which to draw, and the long list of reviewers available through Quality Matters, we should have no problem staffing our course reviews.  We recognize that at least one reviewer for each course must be external to our institution.

Please note that these dates are based on the assumption that Quality Matters training will be available on our timeline.  We will make adjustments to the calendar as necessary keeping an eye on the ultimate goal of 20 course reviews per month.

	Year
	Month
	Milestone
	Monthly

Benchmarks

	2008
	OCT
	· IR/CRM is Peer Reviewer certified
	

	
	NOV
	· Two Ashford University Courses are selected for a QM-Managed Review – ENG325 & COM321
	

	
	DEC
	· The QM-Managed Review for ENG325 & COM321 commences
	

	2009
	JAN
	· IR/CRM participates as a Peer Reviewer for Broward Community College
	

	
	FEB
	· IR/CRM participates as a Peer Reviewer for Nashville State Community College
	

	
	MAR
	· IR/CRM begins Train-the-Trainer training
	

	
	APR
	· IR/CRM begins Master Reviewer training (tentative – has not yet been scheduled)

· IR/CRM develops the in-house “Applying the QM Rubric” training program for selected faculty.
	

	
	MAY
	· Instructional Designers will participate in the in-house “Applying the QM Rubric” training program.
· Group 1 Faculty (5 count) will participate in the in-house “Applying the QM Rubric” training program.  Faculty will be selected from varying disciplines to ensure a good representation of subject matter experts.  These individuals have also been identified as candidates for master reviewer training.
	

	
	JUN
	· Group 1 Faculty will attend the QM Peer Reviewer Certification course.  

· Group 2 Faculty (5 count) will participate in the in-house “Applying the QM Rubric” training program during the first half of the month.  Faculty will be selected from varying disciplines to ensure a good representation of subject matter experts.  These individuals have also been identified as candidates for master reviewer training.

· Group 3 Faculty (5 count) will participate in the in-house “Applying the QM Rubric” training program during the second half of the month.  Faculty will be selected from varying disciplines to ensure a good representation of subject matter experts.  
	

	
	JUL
	· The IR/CRM will act as master reviewer for 5 course reviews.

· Group 1 Faculty will participate in two course reviews.
· Group 2 Faculty will attend the QM Peer Reviewer Certification course.
· Group 3 Faculty will attend the QM Peer Reviewer Certification course.
· Group 4 Faculty (5 count) will participate in the in-house “Applying the QM Rubric” training program during the first half of the month.
· Group 5 Faculty (5 count) will participate in the in-house “Applying the QM Rubric” training program during the second half of the month.
	1 MR/CRM

5 PRs

5 reviews

	
	AUG
	· The IR/CRM will act as master reviewer for 5 course reviews.

· Group 1 Faculty will attend the QM Master Reviewer class.
· Group 2 Faculty will participate in two course reviews.
· Group 4 Faculty will attend the QM Peer Reviewer Certification course.
· Group 5 Faculty will attend the QM Peer Reviewer Certification course.
· Group 6 Faculty (5 count) will participate in the in-house “Applying the QM Rubric” training program during the first half of the month.
	1 MR/CRM

15 PRs

10 reviews

	
	SEP
	· Newly trained Master Reviewers from Group 1 will manage 10 course reviews.

· Group 2 Faculty will attend the QM Master Reviewer class.

· Group 6 Faculty will attend the QM Peer Reviewer Certification course.
	1 MR/CRM

5 MRs

20 PRs

20 reviews

	
	OCT
	· Group 1 will manage 10 course reviews.
	1 MR/CRM

10 MRs

20 PRs

30 reviews

	
	NOV
	· Group 1 and Group 2 will manage 20 course reviews.
	1 MR/CRM

10 MRs

20 PRs

50 reviews

	
	DEC
	· Group 1 and Group 2 will manage 20 course reviews.
	1 MR/CRM

10 MRs

20 PRs

70 reviews


QM-Managed Course Reviews

On February 9, 2009, our first two courses were recognized by Quality Matters.  They are ENG325 – Intermediate Composition and COM321 – Communication Theory.  We gained much insight into the QM process through this experience which has resulted in changes to our Blackboard course template and curriculum design policies.  From this point forward, we plan to develop an aggressive, official, independent course review implementation plan.

Independent Course Reviews

Ashford University will commence its official, independent Quality Matters course review schedule in July of 2009 with five (5) course reviews.  By the end of 2009, we anticipate being comfortable with our goal of 20 course reviews per month.  Unforeseen events at any point in the process could affect the number of course reviews we may be able to start in any given month, but this represents a realistic, albeit challenging, aim.  

In addition, the courses listed below for the year 2009 could change.  Currently, they are all scheduled to be reviewed and updated to the current institutional standards by the listed review date.  Decisions might be made to move other courses to the head of the list or back.  So, while the courses listed on this calendar are expected to be reviewed on these dates, the list can and will change.  Because the course offerings for 2010 and 2011 are not yet solidified, the calendar details will be filled in at a later date.  

	Year
	Month
	Scheduled Course Reviews

	2009
	JUL
	· 5 course reviews begin (PSY496; PSY372; EDU360; EDU321; SOC315)

	
	AUG
	· 5 courses reviewed (SOC101; ENG121; ENG122; ENG125; EXP105)

	
	SEP
	· 10 courses reviewed (HCA340; MHA512; MHA514; BUS610; BUS650; BUS661; BUS308; BUS311;PSY302; PHI103)

	
	OCT
	· 10 courses reviewed (PHI445; PSY104; PSY301; PSY303; PSY350; PSY360; PSY370; LIB320; CRJ201; CRJ311)

	
	NOV
	· 20 courses reviewed (MAT126; SOC120; OMM625; MGT330; SOC331; POL303;HIS204; HCA375; BUS620; INF620; MGT380; MGT415; HIS324; LIB316; SOC203; CRJ301; CRJ306; ENG225; REL250; BUS201)

	
	DEC
	· 20 courses reviewed (BUS235; HCA421; MGT460; SOC402; PSY325; PSY326; POL310; INF103; SOC312; COM321; INF630; ACC305; ACC306; HIS303; EDU490; HIS306; CRJ308; COM323; CGD218; HCA430)

	2010
	JAN
	· 20 courses

	
	FEB
	· 20 courses

	
	MAR
	· 20 courses

	
	APR
	· 20 courses

	
	MAY
	· 20 courses

	
	JUN
	· 20 courses

	
	JUL
	· Annual Report to Quality Matters

· 20 courses

	
	AUG
	· 20 courses

	
	SEP
	· 20 courses

	
	OCT
	· 20 courses

	
	NOV
	· 20 courses

	
	DEC
	· 20 courses

	2011
	JAN
	· 20 courses

	
	FEB
	· 20 courses

	
	MAR
	· 20 courses

	
	APR
	· 20 courses

	
	MAY
	· 20 courses

	
	JUN
	· 20 courses

	
	JUL
	· Annual Report to Quality Matters

· 20 courses

	
	AUG
	· 20 courses

	
	SEP
	· 20 courses

	
	OCT
	· 20 courses

	
	NOV
	· 20 courses

	
	DEC
	· 20 courses

	2012
	JAN
	· 20 courses

	
	FEB
	· 20 courses

	
	MAR
	· 20 courses

	
	APR
	· 20 courses

	
	MAY
	· 20 courses

	
	JUN
	· 20 courses

	
	JUL
	· 20 courses

	
	AUG
	· Final Report to Quality Matters

· All courses QM recognized
· Schedule for re-review of all QM recognized courses begins


Unique Components

Course Development Process

A Course Developer Template has been created that faculty members are required to use for online course development.  Built into the Template are instructional design guidelines based, in large part, on the QM Rubric.  Once a faculty course developer completes the content for a course, s/he forwards the work to an Ashford University Instructional Designer (ID).  IDs will review the completed course to ensure the prescribed quality standards are being met.  The ID will work with the faculty developer until the course meets the requirements.

All course components must align with and support the course outcomes.  The major components include:

· Developing weekly learning outcomes – included in the Course Developer Template Appendix is a Bloom’s Taxonomy table.

· Creating discussion forums that stimulate critical thinking and hearty dialogue.

· Building assessments appropriate to the subject matter and the course outcomes.

· Selecting multi-media that incorporates pedagogical dimension.

· The creation of or selection of any other learning activity, tool, and/or assessment designed to promote student learning.

Once the content has been approved, curriculum coordinators build the course master shell into Blackboard.  All Ashford University online courses must utilize the same format which has been designed to meet the high-level instructional design standards of Quality Matters.  A real benefit of an unvarying format for students completing an entire program online is the consistency of the experience.  Navigational links are the same from course-to-course, with limited exceptions, thus access to such things as the Library, the Writing Center, and weekly assignments and activities will always be located in the same place.   

Redesigning Faculty Training
All online faculty and faculty candidates are required to attend and successfully complete a three-week training session before being allowed to teach online.  Plans are currently underway to (1) upgrade the faculty training content utilizing the Quality Matters Rubric; (2) conduct an informal internal review.  Faculty trainers will be invited to attend the internal “Applying the QM Rubric” course.

Budget

The numbers below represent the anticipated training needs, QM fees and reviewer pay of the implementation of Quality Matters into our curriculum process.  This is a reasonably solid estimate of our planned expenses, but may change as we gain a better understanding of the process.

2009

	Item
	Unit Cost
	Actual
	Line Total
	TOTAL 2009

	Peer Reviewer Training
	$         25.00
	30
	$       750.00
	

	Master Reviewer Training
	250.00
	11
	2,750.00
	

	Train-the-Trainer
	500.00
	1
	500.00
	

	Improving Your Online Course Training
	150.00
	4
	600.00
	

	Building Your Online Course Training
	150.00
	4
	600.00
	

	Quality Matters Standard 1
	150.00
	4
	600.00
	

	Quality Matters Standard 2
	150.00
	4
	600.00
	

	Subscriber-Managed Course Reviews
	
	
	
	

	· Peer Reviewers (2 per course)
	150.00
	140
	21,000.00
	

	· Master Reviewers (1 per course)
	350.00
	70
	24,500.00
	

	· QM Fee
	75.00
	70
	5,250.00
	

	TOTAL 2009
	
	
	
	$57,150.00


2010

	Item
	Unit Cost
	Actual
	Line Total
	TOTAL 2009

	Peer Reviewer Training
	$         25.00
	10
	$       250.00
	

	Master Reviewer Training
	250.00
	5
	1,250.00
	

	Subscriber-Managed Course Reviews
	
	
	
	

	· Peer Reviewers (2 per course)
	150.00
	480
	$72,000.00
	

	· Master Reviewers (1 per course)
	350.00
	240
	84,000.00
	

	· QM Fee
	75.00
	240
	18,000.00
	

	TOTAL 2010
	
	
	
	$175,500.00


2011

	Item
	Unit Cost
	Actual
	Line Total
	TOTAL 2009

	Peer Reviewer Training
	$         25.00
	10
	$       250.00
	

	Master Reviewer Training
	250.00
	5
	1,250.00
	

	Subscriber-Managed Course Reviews
	
	
	
	

	· Peer Reviewers (2 per course)
	150.00
	480
	$72,000.00
	

	· Master Reviewers (1 per course)
	350.00
	240
	84,000.00
	

	· QM Fee
	75.00
	240
	18,0000
	

	TOTAL 2011
	
	
	
	$175,500.00


2012

	Item
	Unit Cost
	Actual
	Line Total
	TOTAL 2009

	Peer Reviewer Training
	$         25.00
	10
	$       250.00
	

	Master Reviewer Training
	250.00
	5
	1,250.00
	

	Subscriber-Managed Course Reviews
	
	
	
	

	· Peer Reviewers (2 per course)
	150.00
	400
	60,000.00
	     

	· Master Reviewer Training (1 per course)
	350.00
	200
	70,000.00
	

	· QM Fee
	75.00
	200
	15,000.00
	

	TOTAL 2012
	
	
	
	$146,500.00


Publicizing QM Recognition

Publicity Statement

Upon QM recognition of our Plan at the Institutional-Level, this is the statement, which has been approved by our Communications Review Committee, which will be used for publicity purposes:

Ashford University is committed to implementing the Quality Matters standards for the design of online courses, and is systematically building and evaluating its courses based on these rigorous, research-based standards.  The Quality Matters standards ensure that the online components of these courses promote learner engagement and provide students with the tools and information they require to be successful learners.  Further information regarding Quality Matters may be found at www.qualitymatters.org.
The Quality Matters™ Project


Institution-Level Implementation Plan
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