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Overview

Anne Arundel Community College (AACC) is a public, comprehensive, community-engaged institution of higher education. Founded in 1961 and fully accredited since 1968, it is one of the oldest and largest of the sixteen community colleges serving the state of Maryland. Anne Arundel Community College offers transfer and career associate degree programs; certificate programs; credit courses; and continuing education, workforce development, and lifelong learning opportunities.

With learning as its central mission, Anne Arundel Community College (AACC) responds to the needs of a diverse community by offering high quality, affordable, and accessible learning opportunities and is accountable to its stakeholders.  Anne Arundel Community College’s Virtual Campus (http://www.aacc.edu/virtualcampus/), a model e-Learning provider, makes readily accessible Anne Arundel Community College’s excellent learning programs supported by fully integrated and responsive student success services delivered any time and any place—locally, regionally, nationally and globally—to learners with academic, professional and life enrichment goals.  
Anne Arundel Community College (AACC) is committed using the Quality Matters standards as a foundation for the design of online and hybrid courses.  The institution endorsed the use of Quality Matters as evidenced by an institutional mandate:

Establish an Academy of Excellence modeled after Online Academy, to use criteria established by Quality Matters (QM) in a faculty-led peer review function (AACC Strategic Action 1.06Sa).

AACC is systematically developing and evaluating online and hybrid courses based on QM’s rigorous, research-based standards. The Quality Matters standards assure that the online components of these courses promote learner engagement and provide students with all the tools and information they need to be successful learners. The implementation of QM at AACC is one component of a comprehensive quality assurance plan.
Academy of Excellence

It is widely recognized that well-designed distance learning courses must also be taught well in order to create the optimal learning environment for student success and achievement.  AACC established an Academy of Excellence in fall 2008 to bring together faculty in multiple disciplines to serve as faculty mentors in order to establish, implement, and maintain an entity to support faculty who develop and deliver elearning credit courses, continuing education, and training.  The Academy of Excellence provides full-time faculty and adjuncts/instructors with training opportunities to learn and/or enhance their pedagogical and technological skills necessary to effectively design, develop, and deliver quality courses to students who learn at a distance or who utilized the tools and features of the learning management system in traditional classes. 

Ten full-time faculty serve as mentors each year; these individuals develop/conduct training, mentor first-time online instructors, participate in course peer reviewers, and serve as liaisons to the dean, Virtual Campus, to establish and enhance best teaching/learning practices at AACC. The mentors are required to complete Quality Matter’s Peer Reviewer Certification training. Fourteen AACC faculty have completed the training and are eligible to serve on peer review teams.  Additional faculty will complete the APR/PRC training in FY2010. Two faculty mentors will complete the Master Reviewer training in fall 2009.
Faculty Training

The Virtual Campus hosts faculty development opportunities throughout the year; these sessions focus on course design, pedagogy, and best practices. All faculty are required to complete Pathways to eLearning (I) prior to teaching and/or developing online and hybrid courses. Faculty are introduced to QM standards during Pathways to eLearning (I).  In Pathways to eLearning (Developing an Online Course) and Pathways to eLearning (Developing a Hybrid Course), faculty must demonstrate how their courses will meet the 17 essential standards during the training. In FY 2009, almost 200 full-time faculty and adjuncts attended Pathway trainings. Quality Matter’s Applying the QM Rubric training is conducted at AACC on a regular basis; 15 faculty successfully completed the APR training in FY 2009. 
AACC will conduct the following training sessions for faculty/staff (FY10 – FY12):  APR, Build Your Own Course, and Improve Your Own Course.  AACC will provide funds for faculty to attend the Peer Reviewer training upon successful completion of the Applying the Quality Matters Rubric training.  In addition, AACC will develop a session for department chairs and administrators entitled Quality Matters @ AACC.  This session will provide an overview of QM and the standards.   

Course Reviews
The institution has endorsed the use of both informal and independent reviews. In spring 2009, AACC conducted eight independent course reviews. Faculty mentors conduct the internal, informal reviews. All credit courses (online and hybrid) and continuing education courses (developed by AACC) must meet the 17 essential standards prior to delivery or in the first semester the courses are offered.  
QM Implementation Plan (Independent Reviews)
Anne Arundel Community College offers almost 200 distinct online credit courses. AACC has identified the highly enrolled courses; these will be the first to be reviewed.  The department chairs will identify courses for review at the beginning of the fall and spring semesters. These courses will be considered to be master courses and will be used by adjuncts who teach course sections. In addition, faculty will volunteer courses for review.  The institution has allocated funds to support independent reviews.
